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MINUTES

California Postsecondary Education Commission

Meeting of February 4-5, 2001

Commissioners  AlanS. Arkatov Chair Commissionersarriving
present  Carol Chandler, ViceChair after theroll call
February4,2001  PhillipJd.Forhan Kyo*Paul” Jhin
Robert Hanff VemaMontoya
Lancelzumi RaphR. Pesqueira
GuillermoRodriguez, Jr., MelindaG. Wilson
EvonneSeron Schulze
Commissioners  Kyhl Smeby
absent HowardWelinsky
Commissioners AlanS. Arkatov, Chair Commissioner arriving
present Carol Chandler, ViceChair after theroll call
February5,2001 PhillipJd.Forhan Kyo“Paul” Jhin
Robert Hanff
Lancelzumi
VemaMontoya

Commissoner
absent

RaphR.Pesqueira
GuillermoRodriguez, Jr.
EvonneSeron Schulze
Kyhl Smeby

MéeindaG. Wilson

HowardWeinsky

Calltoorder

Chair Arkatov called the Sunday, February 4, 2001 meeting of the CaliforniaPostsec-
ondary Education Commissionto order at 1:22 p.m. inthe University of Southern Cali-
fornia, Davidson Executive Conference Center, Embassy Room, 3415 South Figueroa
Street, LosAngeles, California. Heasked for acall of therall.

Call of therall

Judy Harder called theroll and all Commissioners except Smeby and Welinsky were
present, with Montoya, Pesqueira, and Wilson arriving after the call of theroll.
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Workshoponthe
“futuredirection of
theCalifornia
higher education
andthe
Commission”

Chair Arkatov thanked the University of Southern Californiafor hosting the meeting.
Heintroduced the workshop, explaining it was an opportunity for Commissionersto
exchangeideasand discusses major issuesfacing Californiahigher education. Hesaid
the conversation would be unstructured and freeflowing.

Executive Director Warren Fox said thediscuss on would beingtructivefor staff to hear
Commissioners' view on higher educationissuesand the Commission’srole. Heintro-
duced consultants Jerry Hayward and, from NCHEMS, Dennis Jones and Ames
M cGuinnesswho he said would beworking with the Commission over the next severa
months. Heintroduced several new Commission staff. He noted the presence of Dr.
Stephen Morgan, President of the University of LaVerneand current chair of the Asso-
ciation of Independent CdiforniaCollegesand Universities.

Director Fox reviewed the agendamaterial ontheworkshop. He asked staff member
Cheryl Hickey recap materid that had been compiled by staff fromasurvey of Commis-
sionersonthetop fiveissues on higher education (see Attachment A). Ms. Hickey did
0.

Chair Arkatov said the emphasis should center on students and not institutions and
should assesstheissues and determine how the Commission can take effective action.
He called upon representatives of the segmentsto comment on the workshop topic.
Karen Y elverton of California State University, Todd Greenspan of the University of
California, DonnaHonig Couch of the CaliforniaCommunity Colleges, and Jonathan
Brown of the Association of Independent CaliforniaCollegesand Universitiesall of-
fered comments about their respective priorities and what they believe should bethe
Commission’spriorities. Commissionersjoined inthediscussion and asked questions.
Among the points madewerethefollowing:

+ TheState' scommitment to the Cal Grant Program should be sustained, especialy in
light of asoftening economy, to preserve higher education access.

+ Thereisaneedto finance, through bond measuresand other means, the maintenance
and expansion of higher educationfacilities, but aso to employ aternative strategies
such ascollaborativeand multiple-usefacilities.

+ Itisdifficult for the State to honor its commitment to all students, particularly in
difficult economictimes.

+ Distancelearning can help bring Advanced Placement (AP) coursesto students
attending high school in areaswhere those courses are otherwise not available.

+ Higher education must do moreto provide support to K-12 teachers.
+ Providing accessisthetop priority for students.

+ Transfer issues must continue to be addressed and there should be better reporting
about results.

+ Workforce preparation and economic devel opment are d so postsecondary education
iSsues.
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+ There should be better articul ation between and among K-12 and higher education
and more and better counseling and outreach services provided.

+ Variousenvironmental and other planning issues complicate the planning process
necessary for facilitiesexpansion.

+ Thegate sknowledge-based industries are dependent on the continuing health and
expangon of Cdiforniahigher education.

+ Inditutionsneed to know that therewill be astable education budget environmentin
order to carry out effective planning to meet student needs.

+ A need existsand will increaseto replenish and refresh higher education faculty.

+ Thenonpartisasn Commission hasacritica role asan advocatefor higher education,
to help educate new legidators and staff, and to hel p obtain abetter share of state
budget dollarsto finance education.

¢ TheCommission should focuson alimited number of higher education issues-- such
as access, transfer, and preparation -- in order to address those matters
comprehensvely.

¢ TheCommisson shouldtakean activeroll intheeducation-related discuss on/approva
processfor new or expanded facilities.

¢ The Commission should havearoleinthework of the Joint Committeeto Develop
aMaster Plan for Education -- Kindergarten through University.

+ Moreinformationisneeded about the schedul e, scope, and focusof the Master Plan
Committee swork.

Chair Arkatov said it isimportant to meet with Senator Alpert as soon as the next
Commission meeting to discussthe Commission’ sroleinthe Master Plan Committee’ s
activities. Commissioner 1zumi announced that he has been appointed to one of the
committee’ s seven working groups. Other Commissionersand staff may want to be-
comeinvolved. Director Fox reviewed the many Commission reports and other work
that could and likely would help inform the Master Plan Committee’ sundertakings.

Commissioner Wilson asked whether there shoul d be an ad hoc Commission commit-
teeto focusonthe Master Plan Committeework. Commissioner |zumi said the current
planisfor the Committee’ swork groupsto make recommendationsby fall.

In the context of the Master Plan work, there was a discussion about the precedent of
linking the community collegesto the K-12 system and some of thelegal problemsthis
produces. Onecited by Commissioner Forhan isthe Field Act that placesmore strin-
gent seismic building standards on the community colleges. This, inturn, affectsprojects
likejoint facilities between the community collegesand the public universities.

Commissioners Montoyaand Schul ze also cited the benefits of the dual admissions
programsinvolving community collegesand the public universities. Commissioner
Montoyasaid these focus on high school students and do not require more bricksand
mortar toimplement.
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Commissioner Schulzeasked if the Commission should addresstheissue of whether or
not community service should count toward faculty promotion and tenure. Shesaid the
issueisrelated to on faculty diversity and might be addressed by the Commissionin that
context. Director Fox said much of thefocus, legidatively and otherwise, ison service
learning where students and faculty work inthe community. The Commission hasad-
dressed servicelearning in past reports but not the issue of whether or how to weigh
community servicetoward faculty tenure. Doing soislikely beyond the Commission’s
scope and restswith systems’ personnel policies. He agreed that the Commission will
be addressing theissue of faculty replenishment and may touch on community service
for tenureat that time.

Commissioner Wilson emphasi zed the need to focusthe Commission’ swork onthose
iIssueswhereitismost needed. 1n many instances, the primary responsibility for ad-
dressing important higher education issuesrestswith the systemsthemselves. Sheas-
serted that the Commission should determinewhereit best can augment the efforts of
others. The Commission needsto look closely at its primary function to advisethe
L egidature and Governor on matters of higher education and should be pro-active, not
justre-active.

Chair Arkatov agreed. He said he had met recently with the Governor, membersof the
Adminigtration, legidatorsand their staff, and the Commisson gaff. Hesaidhedid alot
of listening and anticipated that there was much hard work ahead that would involve
meeting with the education principlesin Sacramento. He said that, beginning with this
meeting, there would be much more emphasis on thework of the Governmental Rela-
tionsCommittee.

Commissioner Pesqueiranoted that the Commission staff must expend aset percentage
of itsresourcesto carry out itsmandated responsibilities. He cautioned against overex-
tending those resources ontoo many additiond initiatives. By maintainingagoodrela-
tionship with the segments, the Commission can bean effectiveadly.

Chair Arkatov agreed that the Commission hasfinite resources and, absent additional
resources, should not be spread too thin. He said hewasreviewing with the Executive
Director theemerging issuesand future prioritiesof the Commission. Thesepriorities
must beranked and rated. Hesaid the day’ sdiscussion should continueinformally and
during future Commission sessionsasideas and issues are brought to thefore. Hesaid
thenext stepisfor staff to prepareareport for dissemination to commissionersthat will
focusonthe Commission’ spriorities.

Director Fox noted that Chair Arkatov has asked the National Center for Higher Edu-
cation Systems (NCHEM S) to examine the best practicesfrom other states and the
principlesused by other higher education boards. That report may beavailableassoon
asthe April Commission meeting. Chair Arkatov a so noted thework of consultant Jerry
Hayward whoisalso addressing the Commission’ seffectiveness.

Recess Chair Arkatov recessed the meeting for abreak at 3:35 p.m.
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Reconvene Chair Arkatov reconvened themeeting at 3:51 p.m.
Recess Chair Arkatov recessed the meeting at 3:52 p.m. in order to convene the Educational
Policy and Programs Committee.

Reconvene/Recess Chair Arkatov reconvened the meeting at 4:55 p.m. He said theitem on dternate Com-
mi ssion meeting dateswould be addressed at the Monday meeting. Hethen recessed
the meeting until thefollowing day at 8:30am.

Reconvene, Chair Arkatov reconvened the meeting on Monday, February 5at 8:45am. Heasked

February5,2001

for theroll to becaled.

Call of theroll

Judy Harder cdledtherall. All Commissionersexcept Wdinsky were present, with Com-
missioners.Jhin and Wilson arriving after the call of theroll.

Approval
of theminutes

A motion was madeto adopt the minutes of the Commission meeting of December 11,
2000. 1t was moved, seconded and approved without dissent to adopt the minutes.

Resolutions
presented to
Commissioner
Rodriguez

Chair Arkatov announced that outgoing Commission Chair Rodriguez had been recog-
nized and honored with resol utionsfrom Governor Davis and the Speaker of the As-
sembly Hertzberg. Chair Arkatov thanked Commissioner Rodriguez for hisleadership
onthe Commission.

Report of the
ExecutiveDirector

Chair Arkatov asked Executive Director Warren Fox for hisreport.

Director Fox announced that the revised Guideto California Collegesand Universi-
tiesisnow availablein printed version and on the Commission website. Therewas
discussion about distribution of the Guideto appropriate audiences. He announced
College Awareness Month and support for it. He discussed the Commission’ ssuccess
inadministering thefedera Eisenhower Program and apending new competition.

Commission staff member LindaWhite reported that the Eisenhower Program 2002
budget appropriation has been approved and that re-authorized is expected next sum-
mer. She said the program had been eva uated with good marks at the national and at
thestatelevels.

Director Fox said the Commission has surveyed higher education systemsin the state
for information about theimpact of the present energy crissonindividua campusesand
the educational enterprise.

Director Fox reported on the Commission’ s budget as proposed by the Governor. It
would increase with additiona fundsfor aone-time collection of dataand analysis of
education outreach programs, and for the éligibility study. Thetotal proposed for the
Commissonis$3.9million.
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Report of the Chair Arkatov called for the report of the Statutory Advisory Committee. UC Repre-
StatutoryAdvisory  sentative and Committee Vice Chair Todd Greenspan gavethereport. Mr. Greenspan
Committee Said the committee centered much of its discussion on the agendaitem addressing the
community college part-timefaculty issue. Among the system’ sreportswerethefol-
lowing:
Department of Education—an advisory group hasbegun meeting to help moreclosaly
aigntesting and standardsin K-12 with thosein higher education.

CaliforniaCommunity Colleges—announced that theinitial report on Partnershipsfor
Excellencewasduein March.

CdiforniaState University —will announcethe appointment of anew president for CSU
Channd Idandsand hasreceived an award for servicelearning.

Association of Independent CdiforniaCollegesand Universities—will usegrant fundsto
do asurvey aimed at waysto better market theindependent institutions.

University of Cdifornia—the Governor has selected three new Indtitutesfor Scienceand
Innovation and will support afourth; UC hasextended the deadlinefor high schoolsto
respond withinformation sought for the new four-percent admission plan.

UC Merced Chair Arkatov introduced Carol Tomlinson-K easey, Chancellor of the UC Merced, to
planningupdate  givean update on plansfor what will bethe 10" campusin the University system.

Chancellor Tomlinson-K easey said Karen Merritt wasjoining her. Ms. Tomlinson-
Keasey' spresentation included thefollowing highlights:

+ Thereare 14 dterndivestesunder consderationto provideenvironmenta mitigation;
the UC preferred dternativeisinthe southwest corner. Thisareaiscurrently occupied
by agolf courseand early groundbreaking would bein 2002. The surrounding area
would be an environmental preserve and buffer for theverna poals.

+ Fiveof eight academicleadership postionshavebeenfilled; thereare seven endowed
chairsand two more are expected soon.

+ Thereis$162 million budgeted by the Governor for thefirst three buildings, initial
infrastructure, and faculty recruitment.

+ A number of undergraduate and graduate programsare under consideration, including
severd indtitutes. Itisplanned that therewill be 100 faculty and 1,000 students by
2004 when the campus opens.

+ Applicationfor accreditation can take placein 2002-03, with areview for candidacy
in 2004-05, and accreditation by 2007-08. Initialy, UC Merced will bedigned with
UC Berkdey todlow studentsto bedigiblefor financid ad.

+ UCisinvolvedinvery aggressive student outreach efforts and has established a
vaiedy of partnershipsinthe Centrd Vdley, induding transfer programswith community
collegesthat will soon be underway.

Commission Agenda Item 1, April 2, 2001 / 6



+ Therewill bethreestesin other valley communities-- Bakersfield, Modesto, Fresno
-- that will provideavariety of educationa services, including some UC-level courses.

+ Work isbeing donewith many K-12 schools, including offering AP chemistry online,
with weekend |aboratory sessions.

Chancellor Tomlinson-K easey said transfer applicationsfrom Centra Valey commu-
nity collegesto UC campusesare up significantly. However, for those admitted, the
number who enroll isdisgppointing. Thisislikely dueto economicfactors, includingthe
low-incomelevelsfor familiesinthearea.

Commissioner Chandler said the new campuswas very important for the continued
development of the Centra Valey. She urged continued support for thefacility.

Director Fox said Commission staff is prepared work with UC Merced in developing
itsacademic planning. If the Commission staff becomesinvolved early inthe devel op-
mental processfor theplan, the Commissonisnot limited to being smply reectivemuch
later inthe process.

Commissioner Forhan said he had beenimpressed by the effort UC hasmadeto reach
out to transfer students. He asked about effortsto improve course articulation. Chan-
cdlor Tomlinson-Keasey and Ms. Merritt outlined severd initiatives now underway to
addressthearticulation issues.

Therewasadiscusson about the potentia building costsasreported inthe news media
and the costs UC hasidentified with the project in the short and long terms. Chancellor
Tomlinson-K easey said the campus would not cost the $1 billion dollarscitedina
recent article.

Commissioner Rodriguez commended the effortsof UC inthe Central Valley through
outreach and other initiatives associated with the Merced campusthat would result in
improved overall high education accessfor many more students.

Chancellor Tomlinson-K easey, in answer to aquestion by Commissioner Forhan about
how to better prepare community college studentsfor UC enrollment, pointed to the
work of the Central Valley Consortium.

Recess

Chair Arkatov recessed the meeting at 10:22 am. in order to convenethe Governmen-
tal RelationsCommittee,

Reconvene/Recess

Chair Arkatov reconvened the Commission meeting at 10:56 am. and recessed in or-
der to convenethe Fiscal Policy and AnalysisCommittee.

Reconvene/Recess

Chair Arkatov reconvened the meeting at 11:32 am. and recessed at 11:33 for abreak.

Reconvene/Recess

Chair Arkatov reconvened the meeting at 11:44 and recessed in order to reconvenethe
Educationd Policy and Programs Committee.
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Reconvene/Recess

Chair Arkatov reconvened the meeting at 12:09 p.m. and recessed for lunch.

Reconvene/Recess

Chair Arkatov reconvened the meeting at 1:23 p.m. and recessed in order to reconvene
the Educationa Policy and Programs Committee.

Reconvene

Chair Arkatov reconvened the meeting at 3:05 p.m. He asked for the report of the
Governmenta RelationsCommittee.

Report of the
Governmental
Relations
Committee

Committee Vice Chair Schulze reported that the committee had voted to adopt there-
portsentitled, A Blueprint in Progress. 2001-2002 Legidlative and Budget Priori-
ties of the Commission, and the recommendation rel ated to thefederd Pell Grants con-
tained inthe Federal Update, February 2001, asrecommended by staff. A motionfor
adoption by full Commission was made, seconded, and adopted without dissent.

Revised meeting
datesfor 2001 and
2002

Commission Vice Chair Chandler reviewed the proposa to move Commission meseting
datesin 2001 to aMonday/Tuesday schedule, with meetings starting at 1:00 p.m. on
Monday and continuing the next day. Commissioner Schulze recommended having the
committeesmeet individually and not, essentialy, dwaysasacommittee of thewhole.
Therewas somediscussion of this. Thiswould providefor morein-depth discussion.
After somediscussion of scheduling options, there wasamotion to adopt the Monday/
Tuesday meeting schedulefor 2001. It was seconded.

Commissioner Pesqueirapointed out that some regul ar representatives and attendees of
the Commission’ smeeting have reported that the new schedule and theintention to hold
moremestingsout of town will makeattendancemoredifficult. Themotionwasamended
to change the adopted meeting datesto April 2 and 3, June4 and 5, July 30 and 31,
October 1 and 2, and December 3 and 4. The question was called and the motion passed
without dissent.

Adjournment

Having no further business, Chair Arkatov adjourned the meeting at 3:14 p.m.
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